NW Viking Band Booster Meeting Minutes — Monday Oct  ober 5™, 2009

Tommy Morton- Vice President called the meeting to order. The items below
were discussed.

Brian McMath began the meeting with the following information.

Saturday’s competition itinerary will be send via email. Please note the
staggered arrival schedules. We will be leaving the school at 3:00 pm.
This week it is Middle School week. The middle school students will be
joining the marchers during practice. They will also join our students
during this Friday’s pre-game show.

Susan Turregano- Treasurer

26 students have not paid their Fairshare. Letters will be sent out.
Concern was raised as several parents have expressed the fact that they
would not be able to afford the Winter Fairshare.

Letter of Intent for Winter Guard/Drumline was reviewed. It was proposed
that details be specified for group so that parents would better understand
what each fairshare payment would include. Any additional payments for
trips would be advised.

Winter programs funds were discussed. Fund raising and other proposal
to improve the bottom line were also discussed.

Tommy and Susan would review the winter program’s fairshare for future
adjustments if pertinent. This would be discussed in our next meeting
board meeting.

Donna Church- Ways and Means

TV Raffle was discussed. $2950 was collected so far.

Fruit Sales kick off will be October 13". On Wednesday the students will
be selling to their teacher and a secret teacher will be picked to receive
$10.00 off their order. The student who sold to the teacher whose name is
drawn will receive a reward as well.

Reminder - Dine Out night will be Monday October 12" at Marios —New
Garden. No coupons necessary.

Last Stop Holiday sale during our Winter Concert on December 17",
Booth space will be sold at $25 per 8 feet table space. This price is only
guaranteed through November 20™.

Kohls will be providing 5 folks for 3 hours each to help us with the Holiday
event.

On line ordering will be available. Each child would have an individual
coge to identify them on line. Fruit Pick up is scheduled for December
12"



* Harris Teeter bag event will begin next month.

Competition Support

* We will be taking 3 buses instead of 4 to create a cost savings.

» Volunteers are needed for the upcoming games and competition.

* An email will be sent to remind parents to wear Black and Red when they
come to the games. This will make it easier to identify the Viking Band
parents in the stands.

Fall Festival — Wes Davis

* Volunteers are always welcome. Kathy Lynch is coordinating the
Volunteers. We currently have 96 volunteers total.

* An email will be sent later this week to advise you what is still needed.

* We currently have thirteen bands competing in the event.

» Competition begins at 12:00.

* We will ask that volunteers be available to help setup on Friday night.
(weather permitting)

» Program will be finalized by tomorrow.

» Lisa Russell will be working the volunteer check in table. She will
distribute the meal tickets. Meals available are hot dogs or hamburgers or
chicken sandwich and a drink.

* Tents are needed specifically a large tent with sides for the judges booth.

» Parking and admission was discussed.

* Mr. McMath has finalized packets with schedules. He will give to Wes
Davis.

* Mr. McMath will check into parking lights.

» If weather permits volunteers will report on Friday night to help set up.

Meeting was adjourned at 8:30 pm.



