NW Viking Band Booster Meeting Minutes — Monday Sep  tember 14 ™, 2009

Patricia Moore called the meeting to order. The items below where discussed.

Making flag help needed. If you can sew please come and help.

Ad sales have been slow moving. Not many vendors interested in buying
an ad. Wes advised that the vendors rather see the kids sell the ads
instead of the parents. It was noted that we were starting sales behind
football fundraisers and this made selling more difficult.

Susan Turregano- Treasurer

Susan explained the budget spread for those who had not seen the
budget before.

She advised that July and August were very tight months. We paid out
more than we received. Fairshare is $6000 behind.

We will continue to have ongoing fundraisers.

We have Lowes Food gift cards, magnets and sweat shirts for sale.
Money is reserved for future band uniforms.

Susan opened the floor for questions.

Donna Church- Ways and Means

Car Wash events were a success.

Harris Teeter VIC fundraiser is doing well. There are 196 linked to our
account so far. The amount earned this year to date is $92.09. If you
need assistance linking your VIC card or Foodlion card you can contact
Donna Church for assistance. Our number to link your card is 5174.

TV Raffle incentives are as follows: For the initial pack of 10 tickets sold
and the money and stubs are returned by October 5" the individuals name
will be entered to win $50.00 cash. If everyone in a section meets this
goal all in the section will receive a Chick-Fil-A meal at the October 9™
game. For the second set of 10 tickets each member sells they will
receive $10 Viking Credits. Tickets will be sold at the football game.
Reminder - dine out night will be Monday September 21 at Steak and
Shake. Coupons will available via email.

Last Stop Holiday sale will be from 6:00-7:30 during our Winter Concert on
December 17™. Booth space will be sold at $25 per 8 feet table space.
This price is only guaranteed through November 30™.

Parents asked about having donation buckets at the concert. This would
allow visitor or grandparents to make a donation if they so desired. The
board would discuss this in a future meeting.

Fruit sales October 13" — November 12™. On line ordering will be
available. Each student will have a code. There is a $1.00 fee charged to
the customer.



« Monday night October 12™ Marios Dine Out scheduled 5pm-9pm.
« Tuesday November 10™ JP Looneys is still pending.
« December 12™ fruit pick up.

Competition Support

» X-Large gloves were received and distributed today.

* Volunteers are needed for the upcoming games and competition.

» Alist was circulated during meeting.

» Volunteers for props are also needed. Sign up sheet was circulated.

Fall Festival is on October 17". Nancy and Wes Davis, Dana Puentes and
Kathy Lynch are coordinating the event.
* Volunteers are still needed. A sign up sheet was circulated.
e We are budgeted to make $13,000.
* We currently have eleven bands competing in the event.
» Competition begins at 12:00.
* Ads are still needed
» Parent suggestion was volunteered. “When ads are sold our kids could
write hand written thank you notes to the vendor to show their
appreciation.

Mr.McMath

» Tuesday preview performance after practice at 6:30pm

* Thursday’s rehearsal will be only be until 6:00pm

» Friday Band Picture Day individual and group shots will be taken.

» Kids must be in by 5PM. Group pictures are$10.00.

» Competition Itinerary will be sent via email.

* Only 6 chaperones will be used as 3 buses will be taken. The plan is to be
at the competion at 1:30.

* Mr. McMath discussed that we have a younger band this year.

» Homecoming performance will be after the game.

« October 9" Middle School Night.

« October 3" we are schedule for a double competition. Mt. Pleasant and
Central Carrabus.

Meeting was adjourned at 8:30 pm.



